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'N. 0." NELSON, PREFERRING TO ENDOW lNDWIDUALS,. NOT INSTITUTIONS, )
CARRIES PROFIT-SHARING THEORIES INTO. PRACTICAL APPLICATION.

Head of the Manufacturing Company Has Recently Extended His Plan of Giving the Beneﬁts’ of the Profits of His Business Among Employes So as to Include
His Customers—Says He Has Accumulated as Much Property as He Desires—Leclaire, Model Town Founded by Mr. Nelson, Is Primarily
a City of Homes and of Individual Freedom—Flowers, and Trees and Lawns Abound in Village.
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Continuing., Mr. Nelcon said “It has
pot always lesn poesihla 10 carre out
every one of my thearica to the full ia
practice. but I kaia given ea b a partial
application ™

Considering wha® Lavs bhern the regults
of this partial appllcation of his co-opera-
tive theories, Mr. Nelsn's statement may
be termed conservalive
TWO ARE FIANTI'RES

Two at least of the severil results stand
eout a* absolutely unbgue in 1the commer-
clal concerts of the dav tn this coumiry
Not the least elemen:t
make them 90 Is that buarh lhave
progressed Deyond the stage of experi-
ment.
the guiding hand and spirit of the man
primarily responsible for them continues
with them, and are accepied 29 a maiter
of fact by those who benefit by them

Ome of them ls the communal villige of
1+ Claire. The other is the firm of N. Q.
Neigon Manufacturing Company

Through all the y>cars of his busrness
fife, cne in wkich a natural business acu-
men has beea combined without Incon-
sistency, to a practical philanthropy—Mr.

nt rame later on
was an extenst of the tdea which
of eviry ecu mer of the flrm &
the profite of the firm which his

Its logleal developn
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Tt aunt of Lis for-
= pince his advent Into business life
=erye bhettar than ans = elsn to (lius-
= Lis matives In his e mmethods
f sturddy Vikine ance . Mr Nvison |

a M=
September 11,

evertliclern,

dllesant. Norway, 1380, Ir

Born In ) gy,

HovseE,

“In adioition te thi=, the entire profit,
without deduction for interest, on my
i. which 1= about four-fiftha of the
v, excluding a small amount of pre-
ferred stock, which draws 6 per cent In-
terest and rothing more, will be divided
ut the rate of four-tenths to the custom-
rrs, three-tenths to employes, and three-
; tenths for benevolent and public purpdses,
| to be administered by me,
| “Each customer will recelve the propor-
| t'on that hils gross profit Lears to the to-

1l among the
th» arbitrators
.0 of 1the dif-
and thelr sm-

or mediaiors in the o
ferences of the empioyes
ployers,
It was this face-to-face
with the causcs of sirikes, lockouts
kirdrel labor disturbances that
Him to & closer study of th .
finally to a practicul aopll
It Kindled in lilm a des

acrquainiance
and

ra 10 read and

learm how  the robiem was  treated 1 tal gro=a profit. Gross profit is made the
abroad. Hao reod of the profisharing ex- | basis lustead of purchase, because rome
periments of Golin f Guls, U'rance, and | goode bear much lower profit than ojhers.
Jean le Clalre, Parls, and he resolved to | Theso dividends will be paid in my stock
| work along the sume line In his relations | of tha company at a price on which the
with his own emg | average net earnings of tha next preced-
1ils eompans P frofitesharing | ing throe years would yieid 6 per cent
system with | ves | 5 In the | or In 6-per-cent preferred stock.™
enlire nin-ten rh It has endured | i= the plan In bLrief, It is simple,

and busine=aslike, but, withal, unlike

thor Luslness system in thesa parts.

1t has sppeal=l very forcibly to the cus-

tomers of the firm, and they have not

e n slow In writing thelr gratification and
womert of 1 to Mr. Nelson.

ry Callfurnla, Texam, Colorads, Wash-

; per cent to 30
1 FOAT on each employe's
&Y Oor waves hove been paid,
PROFIT-SHARING PAID
And it has paid. From =
d a business of
firm has prog 1
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the homestead that ‘1;..- r.m.-r-.al .m.':.-n:l_-r ! buslness to the ¢ indizna, Mexico, Oregon, Idaho,
e o e e | o e P ATaircan ond scores ot 'othes
mmrents to (he L nlted Statss wh 2 ¥ .
T  have po n letters approvi
% venrs old. He has Ilved in Missour! o 8 have ll ‘:* in § pproving
- frmiy ol !!' ."l’-q

eI BNk AMe Nelson's reasons for his unique me-

His father was one of the leaders of a wi are, perhaps, even more (nteresting

salony of sevinty familles who came to
Burhanan Courty, Missourt in 187 He
erew up In Buchanan, soing t™n school ir o

the wminter and working on a farm ir

| summMmer

contributing to |

They are fixtures. at least while !

1

When he was a little more *han 18 vears

11 he enlisted in the Tniom Army. and
Auring the w paw eervice in many en-
cAg: rte wifh Leland's battery and the

Fpurth and Tenth Kansas Infantry
"ATter the war Le passed an examinatior

which resoizsd In winning for him a rom-

misston as Lisutenant. This he declined
10 ertler husiness.

H1S LIFE IN ST. LOUIR

After pome preliminary expertence he

homever

came to =1 Louls in 1502 and obtained a
pos tion as bockkecper with the firm of

Pignall & Co In & year's time he be-
‘ame 8 pariner and general mansger of
the firm

He founded In I¥T the firm of which ke
is Lead Later ke bought out the firm o
Biznall & (o and Incorporated 1t with his
oW COnRCeETD

By naturs demncratic In the trus sense
of dhe word by ancestry g lover of liberty
and fair play, by hard experience of sym-
pathies that went out to the wage-ecarner,
he had always the germ of the co-operative
Mea within BRim.

, the average person than the explana-
n of tha workings of the plan.
“ see notting attractive in the idea of
pmulatine woalth, or in leaving vast
1t when I dle, or In endowing ineti-
" Le says.

pluyes, »x- |t
1hsoth 310 |
f cach _\-.1_"3 <

™ In

they ab=orbh anothe
denddes on Wwages

pre are not spent in extendis to endow individuals, rather
velopment «f thetim n institutions. I think it better not

After thls long period of operation 1n ] ouly to ket empioyes and customers of the
which the resulis were uniformly desit- | gym have 1le bonefits of the profits im-
able—strikes, lockauts or er-labor dis= | me iy, whirh they have Lkelped to
turbances are unknown i e Nelson fac- o ke but also, while I am living, to use
tories—came the resolution to extend 12 19 | what i already have for those purposes

all, without exception, who coniriburs? to
the existence of the firm.  This mear
army of customers all over the
States, In Mexico, In
acroas the ocean
Mr. Nelson Jefines a customer to mean
any man or dody of men who place orders tomers of the firm.
SOt ComDReRties, Witk & Whethei | PROFITS WILL INCREASE.
:!::;’fr::”a hm ::-,:-..:d.'. \.:n ‘:;l"ae:::' nr.‘; 1 thirk it reasonable that they should
¥ have the benefit of It now, and I belleve

wiich 1 consiler most needed.

] have bwen the active head of my busi-
ress for more thanm thirty yeara. I have
| accumuiated as much property as 1 destre.
"That 1 have has teen made by tfe co-
operation of the employes and the cus-

= an
Unijted |
Canadla and even

& firm

n a circalar of » length 1o his cu
Iolmr-« Mr -\'e's:-:, L u!:i ir }.,. . .,‘ thia iz the way to attain this end A» the
workings of the latest evoltian of hig | DUSIDeSS Las been for scveral years, and is
o : | pow and locks for the future, it should

profit-sharing idca
HOW LATEST PLAN WORKS.

| take a very few yealfs 1o pass entirely
= |
“For the year I3 " ho states, “we ,m.;-,l

into thelr ownership.

“ 2y this mutual interest, It ean be made
divide our profits, boyond € per cent inter- | more and more profitable, and this addi-
et on capital. in the proportion of 1 per | tiona! profit goes eatirely to those who
cent on caplital, 1% jer cent on wazrs and | make it. In due time they are bound to
salaries, and I per cent o cusmomers on | become the ouners of It. after they have
the groes profits on their purchases. The | paid me off.
profits on all our salgs arc figured. A “This change In policy will entall no
ledger account will be ept with each cug- | Chzrnge In the epl::.l‘::n and methods
tomer, showing the amiunt of his groes | the company, nor
0 the end of the year footed | AiVision of the profits will be made at
ia the sax.e manner as the | end of year,
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an avditor te verily the profit and divl-
dent statement.”

Theme are the announced Impelling mo-
Uves of the Wenstern antithesis of Car-
negie, of one who does not consider it &
disgrace to dle rich, but helleves it to
be undesirable and lacking in common
sense 10 do so, Perhaps It is this latter
quailty of commcn sense that may be
said to be Mr. Nelwn's dJistingulshing
charncteristic.

There 1s no doubt that ke iz 5 dreamer
of dreams, a business jdeallst, a practical
philuntkhropist, an altruistic laborey in the
commercial vineyard, a hard-fact demo-
crat and believer In fraternity and equal-
ity; but wihal he has mixed cominon
Sense always with the practical applica-
tion of his ldeals,

He has recognized ths limitations thers
ars to the fuliilment of bis dresms; he
has been content with the accomplishment
of & considerable part of the whole dream,
and he has had as n result something
more lasticg than & brilllant but short-
lived experiment (o show for the falth
that was in him.

He may be said to fill the terse descrip-
tion of him given by a friend and ad-
mirer: “A cold-blooded, ealculating en-
thusis®t.™ And Lis enthusiasm, his per-
sonal interes! has chiefly in the
commoun people

FUUNDPING OF LECLAIBRE

In the fourding by Mr. Nelson of the
town of Lecliaire this quailty was very
IQI excmpiihed. Leclaire is a fine sample
of the community bulided on the co-oper-
atlve idea. It 1s something more, how-
ever, Nelther Bellamy nor S8ir Thomas
Aiore furnished the inspiration for i'g up-
rearirg.

It is the realization of @ man who loves
fresdom, equality, civic order and civic
beauty and desireg the extension to his
fellow-men In the humbler walks of life
of the advantages of a community of as
nearly ideal municipal conditions as it may
be possible to attain.

Leclalre was founded by Mr. Nelson in
159¢. It is a ready-made town only in the
sense that before a spadeful of earth was
turned on lis site or a howrw reared there

Lewn
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claire™" repeated Mr. Nelson after his
Inquirer,

“Well, for one thing. it was started.as|
a matter of common sense. We needed
another factory. We choss the country
for the rocom and the alr and the other
advantages, and we lald 1t out eighteen
miles northeast of 8t. Louls, near enough,
silll, to have all the convenlences of the
clty at our doors,

“We wanted to make It an keal com-
munity, according to our lights. With
this In mind. the town or community was
lakl out with four cardinal poluts In sight.

*“The first was 1o make it as nearly l«l-nli

& Llace as possible for the work and the
workmen., The recond was with a thought
to the education and Intellectual e of the
people who would make Its population.
The third kept In mind the need for the
recreation of fts people. The fourth point
Wis not to joses sight of the necessity and
the advantage of beauty.”
A CITY OF HOME=S

Underlying all of thess ecardina points
was the constant alm to have 1t always
and primarily a city of homes and of in-
dividual freedom.

This fresdom s literal. The employes of
the firmys factory at the village are at 1ib-
erty to buy homes In the little city on the
most Hberal and easy terms. They are
desired as residents. But they are neither
urge!, advised nor obliged to bevome resi-
denis. They may live where they elact,

At the same time residencs Is not «losed
g personie or familles who do not work
in the Leclaire factories. They, too, will
be extended the same easy terms that are
open to factory workers. Of the 4% jn-
habitants of the town about %@ are fac-
tury employes.

There are no restrictions upon the lots.
excdpt the prohibition that exists against
maintaining a nulsance or tranagressing
the established bullding Mne. There are

COT'TAGE ..

matural enbancement of lapd values s
turned back in this way to the benefit of
| the source whence it acorved.

In the aim to make it as nearly ideal a
place as po=sible for the work and the
workmen it has been placed handy to twe
largs raliroads and jost outsides tha thriv-
ng town of Edwardsville. Of ts 125 acres
there are two scparnt= and distinet dis-
tricta, the one the factory, the other the
residence district,

The former district comprises ten acres.
U'pon this tract ate ®ix one-story. red-
brick factory buldingr. with ample and
frequent windows. lLight = not one of
the taboosd things of nature in the Le-

claire factories. Three raliroad tracks in-
tersecl the faclory traet.

Thera is a dividing line between the (wn
idlstrict=. It |« a high Ereen hedge that
shuts out the factories and their smoke
from the residence district beyond. It doew
more thau this,  Igh the dead line beyont
which the authorily and the mastership
that ruie in the factories fall to extend 1o
I fre-<dom of the settlement of cottages
I the residence part of the village.
FLOWEHRS AND SHRUES PLENTIFUL

This hedge 1s plerced by & driveway
which leadds to the homes and public buaikd-
ngs of Laclalre, This pleasant street leads
part the co-operat.ve store of the village
and the Pastime Club to a ptublic parking
reads beausilful by landscape sffecte and
flumes and shrubs from the vilage® green-
erfes, from which also the yards of the
eottagers are supplied free.

There s a publiec landscape gardener,
who I never (e, because the work of
beav:ifying and maintaining the pretty
spots of the village Is llke the babbling
N.K_Kof the poet—it goes an forever,

The flowers and trees and lawns that
abound on all sides In the vilage are evi-
dences that he is kept at work plannipll
and sapp/yirg

At the parking. the road that leade from
the factories divides, pa sing the Schosl-
house 1o the right. 1ts left branch bends
past the public clubhouse and to cottages
beyond. Ther= are more housss opposite
and beyond the schoolhouse, stretching to
a cruss street still further on. which con-
pects the two parallel dGivisions of the
main street,

Mest cf the inhabitants of the village
are louseholders. They may rent. buy of
have a house bullt arcording
gestions, if they wish, But
preferred that they set
their owp homes rather than

L-u-:h !I-l-dh_.-




